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We are known as an urban policy think tank. Our mission is to promote good We are known as an urban policy think tank. Our mission is to promote good 
planning and good government. 
That means that we care about how cities are built, how they relate to one another, 
and how they are managed. 
The way we achieve our mission is through research, education and advocacy.
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This is our vision for the three central cities of the Bay Area. This is our vision for the three central cities of the Bay Area. 
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A cornerstone of our work is by bringing people together to research the big A cornerstone of our work is by bringing people together to research the big 
questions that cities face. We convene people 
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SPUR’s latest report Room for More, is a housing agenda for San Jose aimed at SPUR’s latest report Room for More, is a housing agenda for San Jose aimed at 
addressing the housing crisis. San Jose has historically been a top producer of 
housing for the region, and as the largest city in the Bay Area it has a special 
responsibility to lead on innovative housing solutions. 

We have two big ideas that guide our agenda:
Use planning and zoning tools to build 120,000 new housing units — both market-
rate and affordable — over the next 30 years. 
Find new resources to support affordable housing development.
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Try to demystify some terms and ideas in a few minutes
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This measure or standard applies to you, to me, to everyone, no matter what kind of 
housing situation they are inhousing situation they are in
It’s not perfect and doesn’t make sense at the far ends of the spectrum but it is one 
measure of whether people are cost-burdened or not

The second definition is really what we’re talking about today
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This second definition is really what we’re talking about today

And rents/prices are restricted as well
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Again, this happens in multiple ways
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People live in apartment buildings or houses on the private market, they pay 30% of their 
income, and they bring to the landlord a promise from the government to pay the rest of income, and they bring to the landlord a promise from the government to pay the rest of 
the rent that is set by the landlord (up to a certain limit)
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This used to be a major way that the US govt provided federal housing. This is often what 
people picture when they think of affordable housing. Towers of segregated housing for people picture when they think of affordable housing. Towers of segregated housing for 
poor people. 

Not the focus here, but I will say that it was not funded properly and therefore not 
maintained properly and it is no longer a federal program. Government funds and restricts 
housing but is not in the business of building new public housing that they own and 
manage.

Santa Clara County’s Housing Authority owns something like 4 units of housing. San 
Francisco has completed turning over the vast majority of its public housing units over to 
private non-profits to be rehabbed and managed for the long term
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San Jose requires market - rate developers to restrict 15 (20% if not onsite) of their projects 
to households of certain incomes within a market-rate development, subsidized by market-to households of certain incomes within a market-rate development, subsidized by market-
rate developers

Sometimes within the project, sometimes offsite in a separate development, sometimes 
they pay a fee instead

10 of the 15 cities in the county have inclusionary policies. In the 10-15% range.
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There are developers, primarily but not exclusively nonprofits, that specialize in assembling 
funding that makes these developments possible funding that makes these developments possible 
And managing and providing services for the population they are serving
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It’s everywhere– you’ll find affordable units in market-rate projects (inclusionary) and 
people with vouchers live in all kinds of housing, as long as landlords will take the voucherpeople with vouchers live in all kinds of housing, as long as landlords will take the voucher

More and more, it is difficult to tell subsidized housing apart from market-rate housing, as 
long as you’re talking about the same type of housing (not comparing single family homes 
to multifamily homes)
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“the projects” 
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This is more urban, but the terms public housing or affordable housing evoke images more 
like thislike this
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Sometimes for seniors
Sometimes for familiesSometimes for families
Sometimes for special populations
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This is what is what typical affordable housing serves
Seniors may earn less on fixed incomesSeniors may earn less on fixed incomes

However in the Bay Area, we’re trying to address the needs of the people who are living on 
the streets or are unstably housed, and that means serving a population that has lower 
incomes and deeper needs
This s 
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The formerly homeless and other special needs populations have incomes far below 30% of 
AMI and greater need for services AMI and greater need for services 

There is evidence, from Santa Clara County, actually, that housing and providing services to 
the most heavy users of emergency medical and criminal justice systems saves public 
dollars

Supportive services are tailored to the needs of the individual and might include 
case management, mental health services, job training, alcohol and drug abuse 
programs, and other social services.

I wrote a blogpost about this, can send a link
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The median income for this area is over $100K for a family of 4
So San Jose’s programs serve households with incomes in the range of $85-135KSo San Jose’s programs serve households with incomes in the range of $85-135K
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Unfortunately in our crazy housing market, land prices are high and construction costs are 
skyrocketing, so the cost of development is high. It costs hundreds of thousands of skyrocketing, so the cost of development is high. It costs hundreds of thousands of 
dollars to build any kind of housing
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I’m not going to go into detail but wanted to just paint the picture in broad brushstrokes

Tax credits are under threat by tax reform

If you followed the state legislature’s work this year they passed a package of 15 bills 
related to housing, SB 2 and SB 3 were both funding sources that would fund affordable 
housing. SB 3, a $4 billion housing bond will be on the ballot next fall
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Chronic - or on four occasions over the last 3 years, and with a disabling condition 
Episodic - for fewer than 12 months Episodic - for fewer than 12 months 
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Unstable: A person who is at imminent risk of losing housing, 
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Try to demystify some terms and ideas in a few minutes
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